
Clearwater Township 

Planning Commission 
Regular Meeting of October 4, 2021 

As approved November 8, 2021 

Call to Order, Pledge of Allegiance: 

Chair Von See called the meeting to order at 7:00 p.m., and opened with the Pledge of 
Allegiance. 

Roll Call of Members and Recognition of Visitors: 

Commissioners present:  Cassasa, Fields, Keyes, Leffew, Von See. 

Township officials:  Supervisor and Acting Zoning Administrator Backers 

Public:  No one present as meeting began either in the gallery or on Zoom. At 7:27p.m., Adam 
DeVaney came to the meeting. 

Approval of Agenda: 

MOTION  by Casassa, second by Leffew, to accept the agenda as presented. Motion carried. 

Call for Disclosure of Conflicts of Interests: 

All declared no conflicts of interests. 

Approval of Minutes: 

MOTION  by Casassa, second by Keyes, to approve the minutes of September 13, 2021 as 

presented.  Motion carried. 

Public Comment for Matters Not on the Agenda: 

There was no one present. No comments. 

Commissioner Comment for Matters Not on the Agenda: 

Commissioner Leffew - asked about street light repair. Trustee Keyes stated that he is looking 
into who has the authority and responsibility to repair our street lights. There are a number of 
them in the township that need repair. 

Secretary Fields – addressed the need to incorporate the existing amendments into Ordinance 
22. Supervisor Backers commented on getting the rezoning of the property, having tax parcel id 
004-015-004-20 to Residential properly completed for the record. The prior Township Board 
passed the resolution in December of 2018, but did not publish it as an amendment. The 
current Township Board will complete the process, and that amendment will also be 
incorporated into Ordinance 22. The subject property has been split into four separate parcels 
based on the December 2018 action of the prior Township Board. 
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Old Business: 

Trustee Keyes – said that the Township Board had looked at the ZBA’s proposed rewording of 
Section 26.11 and concluded that a public hearing would be required. Further discussion 
revealed that there was very likely some misunderstanding of the matter. Secretary Fields has 
forwarded an explanatory memo to the Board. Supervisor Backers indicated that the Board will 
reconsider the matter at the next meeting. 

Chair Von See – asked Supervisor Backers to clarify the intent behind the request for a blight 
ordinance and a vendor ordinance. Backers explained that before invoking the Nuisance 
Ordinance and bringing in the Sheriff, he’d like to have a stand-alone Blight Ordinance as a less 
threatening tool to use in bringing people around to getting their property cleaned up. He 
spoke of some ongoing successes that are happening one at a time. The Blight Ordinance would 
have to have some teeth in it, but the idea is to get people on board without having to use the 
full force of the Township’s police power. 

The Vendor Ordinance would address businesses operating in the township, would set 
requirements for health department compliance, and annual licensing. The question of 
licensing vendors to sell pop, hot dogs, and beer at sporting events at our athletic complex also 
requires review of Ordinance 20, Section 4(k), regarding alcohol on township property. 

Report of Planning Commission Chair: 

Chair Von See – voiced his concerns about how to forward with ordinance issues in the 
township, reminding us of the uncivil way we were treated during some of last year’s public 
hearings. Citizens expressed anger over zoning ideas being proposed and lashed out at the 
township for not making the village center attractive. Discussion about the several 
responsibilities that would devolve upon the Zoning Administrator and making that position 
into a full-time one with appropriate pay to do the job the township really wants done. 

Report of Township Representative: 

Trustee Keyes – reiterated that the Township Board will reconsider the question of the wording 
of Section 26.11 of Ordinance 22 as discussed earlier. There will be a Personnel Policy 
Workshop meeting on Saturday, October 23, 2021, open to the public. The Board is tackling the 
matter of Air B&B getting out of hand in the township.  

Report of ZBA Representative: 

Commissioner Casassa – reported that the ZBA will meet next Monday, October 11, 2021. They 
will be reviewing a couple of requests dealing with nonconforming structures. Discussion 
between Commissioner Casassa and Supervisor Backers indicated that there are some items to 
be completed in both cases. The ZBA will be carefully reviewing Sections 8.05and 8.08 of the 
Zoning Ordinance to be certain everybody involved in the decision making understands the 
regulations governing destruction and expansion of nonconforming structures. The ZBA will 
schedule public hearings on these variance applications. 
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Report of Zoning Administrator: 

Acting Zoning Administrator Backers – reported that Air B&B operations have gotten out of 
control in the township. There are at least six new ones; the four parcels split from the property 
formerly belonging to Mr. Lefebre are all Air B&B; there is one on Aarwood Trail that is causing 
parking problems for the neighbors. We do need a way to control this. A consultant from 
Vermont is offering to help craft appropriate regulation. The offer will go to the Township 
Board for consideration.  

A quote has been received on fixing the drainage problem in Baggs Landing. Now, it’s a matter 
of finding funding for the project. Aarwood Trail has a similar drainage problem. The Kalkaska 
Road Commission is unwilling to just resurface that road, stating that it actually needs to be 
rebuilt. 

The Torch Tiki business appears to fail in compliance not only with our zoning ordinance, but 
also with the DNR requirements. We are taking what actions we can so that the neighbors will 
know the township is concerned and doing what it can to bring the matter under control. 

New Business 

There was no new business. 

Closing Public Comment: 

Adam DeVaney – has more thoughts to share about Dr. Riegel’s proposed rehab facility. He said 
he will also put his thoughts in writing for the Commission. At the last presentation, Dr. Riegel 
was asked if the project would include a drug testing facility and he said it would. That had not 
been mentioned before. This would be the only commercial drug testing facility in Kalkaska 
County. That will greatly increase the daily traffic on Gillett Road. He was estimating 25 people 
per day for testing, 30 employees, plus the clients, and the delivery vehicles, resulting in 
something over 100 vehicular trips down that road per day. This, he maintains, will 
fundamentally change the quiet character of the neighborhood. Furthermore, he contends that 
the omission of mention of the drug testing, which will be a large part of the business model, 
suggests that Dr. Riegel is being less than honest with the township. 

Mr. DeVaney agrees that such a facility is needed, but that this location is the wrong place to 
put it. He expressed his sense that he has a responsibility to consistently bring this point of view 
to our deliberations. Supervisor Backers responded that the project has a very long way to go 
and that it may yet be denied. A feasibility study must be carried out. Engineering drawings 
must be generated. The health department requirements must be met for well and septic 
systems. Also, he said that he hopes to pave Gillett Road in its entirety next summer. 
Commissioner Leffew interjected that he could not find anything in the zoning ordinance 
permitting a drug rehab facility of any kind. 

Adjournment: 

MOTION  by Fields, second by Von See, to adjourn.  Adjournment at 8:27 p.m. 
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Next Meeting:  November 1, 2021, at 7:00 p.m., in the Clearwater Township Community Center (aka 

the Little Red Schoolhouse). 

 

Respectfully submitted, 

 

 

Tina Norris Fields, Secretary 


