
Clearwater Township 

Planning Commission 

Regular Meeting of April 4, 2022 

Call to Order, Pledge of Allegiance: 

Chair Von See called the meeting to order at 7:11 p.m. [10.12 in the recording], and opened 
with the Pledge of Allegiance. 

Roll Call of Members and Recognition of Visitors: 

Commissioners present:  Cassasa, Fields, Keyes, Leffew, Von See. 

Township officials:  Lisa Leedy, MR Consulting, Zoning Administration 

Public:  Sue Kelly, Adam DeVaney 

Approval of Agenda: 

Adding to the Old Business, discussion of the Riegel Project summary memo sent to the 
township boar and discussion of the Hardy Ausel property zoning as shown by the maps 
included in the meeting packet/ 

MOTION  by Leffew, second by Casassa, to accept the agenda as amended.  Motion carried. 

Call for Disclosure of Conflicts of Interests: 

All commissioners declared no conflicts of interests. 

Approval of Minutes: 

MOTION  by Casassa, second by Leffew, to accept the minutes of March 7, 2022 as presented. 

Motion carried. 

MOTION  by Casassa, second by Leffew, to accept the minutes of March 14, 2022 as presented.  

Motion carried. 

 

Public Comment for Matters Not on the Agenda: 

[17.33 in recording] Sue Kelly- spoke in support of the Planning Commission crafting an  
efficient and enforceable ordinance to regulate short-term rentals. It is distressing to see an R-1 
area be converted from a neighborhood of people who take an interest in, and care for, their 
community to an area overrun by people with a “use it and abuse it” mentality. She hopes we 
can devise an ordinance for the township that will prevent these “pseudo-hotels” in our R-1 
districts, while still allowing residents to make an occasional rental of their property. 

Adam DeVaney – said that in the past week, Gillett Road NW has been continuously flooded 
and that the flooding has covered his neighbor’s yard and garage. Water is coming down the 
hills and pooling under the road, then bubbling up through the holes in the road.  He expressed 
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concern about the hydrological research being done in regard to the planned resurfacing of 
Gillett Road. Chair Von See urged him to take his concerns to the County Road Commission. 

Commissioner Comment for Matters Not on the Agenda: 

Commissioner Leffew - asked Sue Kelly if she had a chance to read the proposed short-term-
rental ordinance . She had not He provided her a copy.  

Correspondence on Matters Not on the Agenda: 

Chair Von See – has received notice from Antrim county that reviewing their master plan. 

Old Business: 

Secretary Fields - provided the Commission with color-coded maps from the 2005 Tax Maps 
Clearwater Township Book (page 59) and the current Clearwater Township Parcels & 
Subdivisions Book (page 40), each map showing parcel 40-004-016-019-01, having the address 
of 7909 Rapid City Road NW, that Hardy Ausel purchased and planned to build large rental 
storage units on. He bought it, believing that the entire property was zoned Village Commercial, 
but it is not. The property lies in two zoned: Village Commercial and Recreational. The Village 
Commercial zone extends from the centerline of Rapid City Road to the western edge of the 
abandoned C&O Railroad Right-of-Way. The remainder of the property, lying west of that 
boundary line is zoned Recreational. During discussion, the Commission determined we need to 
write a letter to the Kalkaska County Equalization Department detailing the issue and 
requesting new maps for the township showing all active easements as well as the abandoned 
C&O Railroad Right-of-Way, which is a critical boundary used in the Zoning Ordinance. 

Rezoning Issues – there are four rezoning items whose processes remain incomplete. They are: 

1) Parcel 004-015-004-20 (Lefebre) – December 3, 2018, recommended by Planning 
Commission to Township Board to approve rezoning to R-1. Approved by Township 
Board December 19, 2018.  

2) Parcel 004-021-014-00 (Morrison) – January 6, 2020, recommended by the Planning 
Commission to Township Board to approve rezoning a two-acre portion of this parcel to 
Village Commercial.  

3) Parcel 004-021-002-10 (Keiper) – May 3, 2021, recommended by the Planning 
Commission to Township Board to approve rezoning from Agricultural to 
Commercial-Light-Industry.  

4) Parcel 004-004-011-10 (Young – Village Market) – August 2, 2021, recommended by the 
Planning Commission to Township Board to approve rezoning from R-1 to Village 
Commercial. 

After discussion, the following motion was made: 

MOTION  by  Leffew, second by Casassa, to assign Secretary Fields to craft a memorandum to 

the Township Board concerning the four rezoning matters with unfinished processes (Parcels 
004-015-004-20, 004-021-014-00, 004-021-002-10, and 004-004-011-10).  Motion carried. 
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Report of Planning Commission Chair: 

Chair Von See – aske the commissioners to read through the proposed blight ordinances and be 
prepared to discuss at the May meeting. He stressed the importance of doing this work 
carefully. 

Report of Township Representative: 

Trustee Keyes  – the semi-monthly pay schedule applies only to the hourly maintenance 
department. With regard, to the Northern Embers rehab facility project, it will be required to 
be licensed both as a substance abuse treatment facility and as an adult foster care facility. 
There will be a cleanup day in April with curbside pickup service. 

Report of ZBA Representative: 

Commissioner Casassa – reported that the ZBA will be meeting next Monday, April 11. At that 
meeting they will elect their officers for the year, and undertake some general housekeeping. 

Report of Zoning Administrator: 

Lisa Leedy –reported on the first couple of weeks on the job. Recent Zoning Administrator files 
are filed by date, rather than by property number. Very few have case numbers on them. 
Working on reorganizing so that everything is filed by property number. Making use of the 
township’s Google workspace so that documents can be accessed remotely. There is a missing 
chip from the cell phone assigned to the Zoning Administrator, so the phone is not being used. 
Verizon says it is still an active phone. This is a mystery yet to be solved. She is assisting with the 
FOIA work. Also looking for ways to make the records digitally available. Marv is working on the 
land use permit side. Lisa is working on the enforcement side. She is trying to provide 
information on the assistance available to homeowners for repairs along with the ‘junk’ letters. 
Lisa raised the possibility that the window for completing the processes on the rezoning 
matters may have closed. It is possible that we will have to restart the process. She told us 
about adding a fire withholding resolution that would provide funds to take care of a burned 
house if the owner didn’t. 

New Business 

Leffew – reported on the newly reconstituted Heritage Committee, meeting every Thursday 
evening except the third one (Township Board meeting), at 6:00 p.m., planning for this year’s 
June 11 Heritage Day. They are also planning for seven weekly events in Freedom Park along 
the Rapid River. He also reported that there is a major MTA training series the end of the 
month (April 26-28), that he and Keyes are signed up for; also there is still time to register for it. 

Closing Public Comment: 

Leedy – mentioned that she is part of the MTA panel on Tuesdays.  

Adjournment: 

MOTION  by Leffew, second by Fields, to adjourn.  Adjournment at 8:48 p.m. 
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Assignments: 

 Secretary Fields is to draft a memo for the Township Board regarding the four rezoning 
cases with incomplete processes. 

 Commissioners are to read the blight ordinances and determine the ones they prefer. 

Next Meeting:  May 2, 2022, at 7:00 p.m. at the Clearwater Township Community Center (aka the 
Little Red Schoolhouse). 

 

Respectfully submitted, 

 

 

 

 

Tina Norris Fields 

Secretary 

 

 

 


